
PALMER TOWNSHIP RECREATION BOARD
December18, 2018, 7:00PM

Theregular monthly meeting ofthePalmer Township Recreation Board washeldonTuesday,  
December 18, 2018@7:00pmwiththefollowing inattendance: Chair, Cheryl Nielsen, Rick
Bulette, LiamBrohan, KeithHorton, andDanMcKinney.   Thomas Lee, KellyHiggins andMichael
Weaver wereabsent.  

Also, inattendance wasRobert Smith, Palmer Township BoardofSupervisors Member.  

Nielson called themeeting toorderat7:01pm.  

Approval ofMinutes:  Discussion aboutwhohadtheminutes fromthelastmeeting.  Keith
Horton madeamotion totable theminutes until thenextmeeting, RickBulette seconded.   
Motion carried. Tabled untilKellyHiggins returns.  

OldBusiness:   

Brohan – Arewegoing tomakemoreoutdoor Pickleball courts?  
McKinney – Inthesummer, theyhaveFairview, otheroptions?  

Directors Report andContinuation ofOldBusiness:  

McKinney mentioned thenewcarpet inourmeeting roomandeveryone commented.  
McKinney – Budget 2019already set, makes pressure tospeedupthePalmer Township Athletic
Association (referred toasPTAAgoing forward), nextbudget tobedonebyJuneorJuly.  
Nielsen – Anynewsonanewtownship manger?  
Smith – Itisdowntofour – explained whereChristman wentandexplained thefactorsbehind
it.  
McKinney – Discussion onoutside meeting about/withPTAA – eventually hastobeputon

stpaper, 1 stepistheRecreation Board.  
Smith – Wecanaddinyourcomments, hastogotoChuck Bruno andthenadoptasan
ordinance.  
McKinney – referred tohandout tosimplify
Brohan – Areweresponsible fortheconcession?  ThePTAAownstherefrigerator andstoves so
technically, don’tseethePTAAmaintaining.  
McKinney andSmith – Theyalways have.  
Nielsen – PTAAdoesn’thaveutilitybills, eventually hadtobuyitbackfromthepeople we
donated itto.  
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Smith – Theymaintain theconcessions, theyusing itandprofiting fromit.  Whenweweren’t
getting revenue, wedecided totakecareofthebuilding
McKinney – Agoodpoint, theywould havetohaveaservice-safe license ifserving foodand
wouldbeagoodidea.  
Brohan – It’sstrange theyareresponsible fortheappliances
McKinney – IfIwasthem, IwouldbuywhatIwantandnothaveusinvolved.  Firstchoiceof
percentage oftime, township woulddonate alluniforms andequipment toPTAA.  
Smith – PTAApaidforlastfootball helmets.  Township would provide storage spacefreeof
charge andtheywould paysomeone tomanage it.  RichFrieler getspaidbythetownship and
theywouldberesponsible forcounting andkeeping andPTAAwould payforthoseservices.  
McKinney – Wewant toberesponsible forwhatgoesononthefieldssowewillcontinue todo
it.  Commissioners areagoodgroupandagood group tohanditoverto.  PTAA istopayforall
equipment.  Itisbetter forChuck Romfo tobeincharge thanthetownship.  Wecaninstitute
rental feesfortournament usage, something needs tobeonpaper.  
Smith – Discussed lifting residency restriction forallsports.  
Smith – AllPalmer kidswillbefirst.  
Brohan – Isthereapercentage ofnon-residents?  
Smith – AlotofPalmer residents played foroutside teams.  ForksTownship changing policyas
well.  
McKinney – Theyhavealotofgood ideas.  Tournament teams, Nazareth takes toptenkids.  
Smith – Wewereapproached butcouldn’tbecause werundifferently.  
McKinney – Something thatneedsattention istheliningofthefields, itneeds supervisory
capacity forthelining.  
Smith – This ishowitworks:  RichFrieler linesthem, butFootball andSoccer doesit
themselves.  Interested ingetting astriping guy?  Fourteen daystomake therotation for
cutting thegrassandituseseverysingle employee inSewer, ParksandRoads.  Weaddedthree
people tothebudget thisyearandaregoing totrytodedicate ateamtocutgrassbecause
other things inthetownship arefalling behind.  
McKinney – Allneeds tobeonpaperanddiscussed lastbulletpoints inhandout.  
Nielsen – HasthePTAAalready raised theirfees?  
Smith – Notyetbecause notadopted yet.  
Horton – Whatwastheinitial turnaround?  
Smith – Tobeinstituted overafour-yearperiod.  
Brohan – Whynotdoitintwo?  
McKinney – Wedon’twanttoleavethemscrambling.  
Nielsen – HowmuchdowegivethePTAA?  
McKinney - $94,600goestoPTAA.  
Smith – Mostmoney comes fromPalmer Days.  Another decision thatneedstobemade iswho
isgoing tofundtheHome RunDerby?  
McKinney – wentoverbudget figures
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Nielsen – Canyouexplain whywearedoing itgradually forthemtobecome self-funded overa
four-yearperiod?  
Smith – Theyhave tomakesome largepurchases.  
Nielson – Maybe theywillbemoreconscious?  This isgoing tohavetobetweaked oncein
awhile
Smith – PTAAdove intoeverysport todetermine cost.  
Brohan – Whoisresponsible forbackground checks oncoaches?  
Smith – PTAA isandalways has, wewillneverbetotally free.  
Nielsen – PTAA’sbasic ideasaregood.  Iftheywant toliftresidency, theyshouldstart.  
Horton – Iamallinfavor.  
McKinney – Theyshouldstart thisyear?  
Bulette – Gradually
Smith – Tenpercent ofregistration willbetheirmoney, needtodecide howtousethe222
funds?  
McKinney – Bathrooms needtobedone.  
Nielsen – Portable would begood.  
McKinney – PennDOT finally approved theotherentrance tobeopened, irrigation anddrainage
areaproblem.  
Smith – Ithasbecome atouchy situation, wenowhave togothru theestate, andthere has
beensomuchrain.  
McKinney – Theproject keeps getting pushed back.  
Nielsen – Dowewant tomakeamotion toremove 15percent oftheir funding?  
Brohan – Twenty-fivepercent.  
Nielsen – Explain howtheresidency vs. non-residency works?  Would itapply tobaseball?  
Smith – Tournament teams arepulling 30-40percent, theneedforthisistobemore
competitive.  
McKinney - Idon’tthinkit’saproblem tosayifyouchange yourresidency, youlosetwenty-five
percent offunding.  Ninety thousand thatoriginally went tothemremains anddoesn’tgo
somewhere else inthebudget, ifwedon’tuseit, itgetsbanked intheRecreation Fund.  
Bulette – Weshould startmoving intherightdirection.  
Smith – Ifwecanattract more, thentalent canbesplitup.  
McKinney – CBLLeague – lowlevel – tournament teams increase opportunity.  
Smith – Wecannever satisfy everyone.  Therearetremendous coaches thatarecoaching
elsewhere, hopefully theywillcomeback.  
Nielsen – Motion tostart theprocess in2019withtwenty-fivepercent decrease infunding by
raising registration feesandlifting residency restrictions.  
Smith – Iwill takebacktoChuckRomfo, thenbacktoRecreation BoardandthentoBoardof
Supervisors.  
Brohan – CanstartwithSpring sports.  
Smith – Explained thatthiswouldbedrivenbyregistration.  
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McKinney – TreeLighting wasasuccess andMiracle League wasahugesuccess.  Discussed the
programs thathappenattheCharles ChrinCommunity Center.  Justonemorequestion?   
Everyone goodwithstructure?  
Smith – Itiseasier toexplain theprocess ifsomesaystheyaretaxpayers.  Weareslowly
transferring.  
McKinney – Have222make recommendations forbathrooms, thatwouldbegreat.  

NewBusiness:  

Horton – Asked about reorganization duetoMiracle League obligations, maybe switchnights.  
McKinney – Miracle League isTuesdays andThursdays intheSpring andFall.  
Smith – Wewould havetopostitatleast threetimesbefore thatchange canbemade.  
Nielsen – Wewillreorganize atthenextmeeting.  Weneedonenewmember.  Willgeta
current listofmembers andtitlesfromBrenda DeGerolamo.    

EggHunt:  

Nielsen – Isthereachance ofgetting theMiracle League fieldfortheEggHunt?  
McKinney – Canmakethathappen andtheturffieldtoo.  

NextMeeting:  Tuesday, January 15, 2019@7:00pm

LiamBrohan asksforamotion toadjourn.  RickBulette seconds themotion toadjourn.  Motion
carried.  Meeting adjourned at8:25pm.    

Brenda Lazarus:  Corresponding Secretary
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