
PALMERTOWNSHIPRECREATIONBOARD
thNovember17, 20157:30PM

TheregularmonthlymeetingofthePalmerTownshipRecreationBoardwasheldon
Tuesday, November17th, 2015at7:30p.m. withthefollowinginattendance: Vice
ChairpersonCherylNielsen, MembersRickBulette, ThomLee & MikeWeaver. Alsoin
attendancewereTownshipSupervisorBobSmithandDirectorofParksandRecreation
DanMcKinney.  

Nielsencalledthemeetingtoorderat7:38pm.   

NielsenmakesamotiontoapproveOctoberminutes – Bulette & Leesecondmotionto
approve. Motioncarried.  

PublicComment & Correspondence – N/A

DirectorsReport – McKinneyhandsthefloorfordiscussiontoTownshipSupervisorBob
SmithforupdatesonFairviewPark.  

Smith – Fairviewbaseballimprovements, theparkislookinggood, theturfisnow
in; Townshiphasfixedtheareaaroundtheturfandputstonearounddugouts; theyare
almostcompletedasidefromtheunderside. Alltheelectricisroughedinwiththe
exceptionofthelightsbeingphysicallyin, sprinklingsystemisinstalledandthecontrol
boxeswillbedoneinthespring.   

Thefencesatthedugoutareascurrentlyhavethepolesin. Brokedownintosmall
incidentals, benches, batracks, helmetracks, benchesindugouts (somekindof
compositebenchbecausecleatstendtobeonthebenches, gettingpricesforthatnow)  
Centerfieldisonly360ft, discussionsaboutraisingcenterfieldfenceabout6 – 10ftmore,  
incasesomeonehitsahomeruntocenterfield. We’dliketomakeitmorelike388fttobe
closertoaperfectfullsizefield. Raisingthecentersectiononly, willputtheblack
materialonitbecausebattersandcatcherscan’tseetheballleavethepitchershands; this
isscheduledtogoonthefence.   

Puttingaheaviermatonthefencesbehindhomeplatesothatitdoesn’tgetbeatupfrom
ballshittingit. Wearegoingtopostthefieldwithnewsignagetohelpkeepthefield
lookinggood. Ourgoalistorunourprogramsthereandattractgoodbaseball. Thesod
worklooksgood, anditwasagreatprice. Itsrightaround $140,000investedintothe
project. 2-2-2hashelpedbyputting $20,000inforthesodandirrigationsystem, which
reallyhelped. Inthespringweshouldplantohaveafinalwalkover.   

ThePalmerAAhasvolunteeredtobuyanewwaterfountainandnewflagpole. Willbe
buyingcoversforpitchersmountandhomeplate, andtarpsforthefield. Thereisnowan



electricalconnectionthere. Neilsenasksiftheyimprovedthewarmupsectionfor
players, andaretheygoingtoputabullpenthereforplayers? Smith – Yes, homeand
visitingteamswillhavetosharethisareaduetothespacethere. Planningtomacadam
theparkinglotallthewayintothefenceandaddingapadforbleachers, thiswillalso
helptoprovideadditionalseating. WewillbetakingtheonesfromKeystonePark.  

A.) TennisCourtimprovementsatFairviewPark – McKinney – Currentlyworking
withaguyoutofLancaster, hewasabletopulluptheparkonGooglemapsand
justfromthatsaiditwillbeapprox $45,000toputinanacryliccoatingoverour
currentcourts. Thesleevesforthepostswillneedsomeworkaswell, ourguys
candothis. Whenwegettothisnextspringthefirstmoveneedstobetocutdown
thetrees. Thecourtsarealwayscoveredinpineneedlesandunplayable. Oncethat
happenstheywillbeputtingnewLEDlightsinthebasketballcourts, andfixing
thetenniscourtlighting.   

Nielsenstatesthatitwouldbringanicegroupofpeoplethere. McKinneyadds
thatwe’dbeabletoprogramthecourts, fromkidsuptoseniors. Itdoesneedsome
fenceworkandotherthings. Wecoulddothisunder $70,000andthereis $22,000
inthebudgetforlightingthetenniscourtsstatesSmith. TomAdamsisgettinga
quoteforLEDlights. ThisisagoodthingwiththingsbeingupdatedatFairview
Park. Lightingwillnotbotherresidencesnearby.  

PalmerPointApartments – CindyCarman (PlanningDirector) project. Expectedtohave
312dwellingunits. Theywouldliketoinstall8ftofconcreteforabikepath, andconnect
ittotheexistingpathsinPalmer. LookingfortheRecreationBoardtoapprovetheplanto
connectthebikepathinsteadofbuildingsidewalks. Smithsaysthatthiswouldbean
adjustmenttotheformofrecreationtheyareputtingin. Generating $1400/acrein
Recreationfees. Leemakesamotionfortherecommendationfortherecreationboardto
recommendtheapprovaloftheHartleyAvenuecomplexbikepath; Bulettesecondsthe
motiontoapprovethisidea. Nielsenallinfavor, motiontomakerecommendationfor
approvalcarried.  

PoolUpdates – HavebeentalkingtoWadeAssociates (companythatspecificallyworks
withpools) ThePalmerPoolisabigassettothiscommunity, especiallyforCamp
Palmer. Smithaddsthateveryyearwecollecttaxesinthistownship, millageisbrokenup
intodesignatedareas; 1.47% ofthetotalmillageautomaticallygoestorecreation, that
amountisjustunderamilliondollarsofourtaxablerevenues. $1.5-$1.6milliondollar
projecttobringthepoolbackuptowhereitneedstobe, thepoolwasgiventousbythe
LionsClub. Smithalsoaddsthatwedidn’tthinkitwouldmakeitaslongasithas. We
needtoattractchildrenandfamiliestothepool, welostalotthisyearbecauseof
Nazarethandtheyhavetheappealingwaterfeatures.   



Wearegoingtorolloverbondstofundthepoolproject. Someoftheproposedthingsare
awaterslide, possibly2, someotherwaterfeatures, azeroentryarea, andgeneral
updates. Ourbigdecisionwasthatwedon’twanttoclosethepoolduringsummer
months; itriskseveryoneleavingandthenustryingtore-advertisetogetthemtocome
back. Wewillstarttheprojectinphases, attackasaggressivelyaswecaninthespring
andpotentiallyopenaweekortwolater, openforthesummer, closewhenschoolstarts
andcomebackinfalltoworkontherestandhopefullyfinishthen. That’sthecurrent
plan.   

McKinneystatesthatweneedtoreplacetheoutsidestructureofthepoolandthat
everythingwillberemoved. Weneedtomakesurewedothisrightfromthestart, our
poolismuchbiggerthantheNazarethpool, theirsis25metersoursis50. Wehavegood
leadershipatthepool; itcanbeagreatthing. SmithaddskudostotheBOSforthis
project. Everythingbutthetubofthepoolwillberemoved, andthepaintneedstobe
removedandthewholethingrepainted. Leeasksifthereasonforthestagesisforthe
summercustomers? SmithandMcKinneybothagreeonitbeingformembersandtheir
kids, andespeciallysummercamp.   

Wedon’twanttohavemultipleswimteamseither, therearealotfactorsand2phasesare
helpfultokeepthis. OncethisisdoneIthinkwewillgetalotofmemberswhowillwant
tocomebackeachyear. Smithsayswewanttomakeituserfriendlyandmakeit
appealingtokids. Smithalsosaysitwillgointosometypeofbidfortheproject.  

WehavealsobeenlookingatthelargerprojectsweneedtoaddressintheTownship, the
communitycenterwillnowbecompleted, parkinglots, retentionpond, andtheother
entrance.   

Smithaddsinthatthecurrentbudgetthereis $44,000forbasketballimprovementsanda
newtotlotatWolf’sRun. Weallotted $2,000forRiverviewforthisyearhowevernext
yeartheboardneedstolookataface-liftforbathroomsandotherareas. Alsointhebond
ismoneyfortheCCCCtofinishtheparkinglots, retentionpond, walkingpath, and
secondentrance. Smithaddsweputinanadditional $55,000forthewalkingpathsothat
itgoesfromthecommunitycentertothefields. Also $8,000forpadsforthebleachersat
thefields, whichwe’llalsohavetodiscussmoredetailsonbleachers.  

Fairview – $5,000inbudgettofinishelectricalupdatesforthesoftballfields. Alsoadded
additional $40,000toredothebathroomsatFairview. Concessionstandwillbeconverted
intofamilybathrooms, andthenoncecompletewewilljumpovertoworkontheold
bathrooms.   

FoxRun $13,500forthebathroomsand $16,000arealreadyintheescrowsaccountalso
forstoragearea. Nielsenaskedifit’sgettingaflushtoilet? Smithsaysyes.  



Townshipwillbeaddingsomehandicapaccessibleareasonthebikepath, withthe
matchinggrantof $120,000. And $12,200forsplitrailfencesalongthedamnatPenn
Pumptokeeppeoplefromgettingintheriver.  

MillRace – $11,000fortheelectricinthepavilionandawaterfountain.  

Schaffer - $2,400toaddaretainingwallandafence.  

Thisisallthatiscurrentlysetasideforparkprojectsatthistime.   

McKinneyaddsthatsomeifnotmoreoftheseitemswereinlastyearsbudgettomake
suretheseprojectsaregettingdone; WillworkmorewithScottKistlertogetasmanyof
theseprojectsdoneaspossible.   

st2-2-2agreedtospend $8,000foradrainagesysteminfield1. Itfloodssobadlyat1
baseandaroundthebenches. Hopetogetthatdonebeforebaseballseason.  

Smithalsoincludesthatthereis $30,000fortheinfieldmix, willbeabletotouchupalot
ofthefieldsandgetthembackinbettershape.   

TimeChangeforthismeeting? – McKinney - Dowewanttochangethetimeofthis
meeting? 6:30-7:00pm? Leewouldliketomakeamotiontochangethemeetingto
7:00pm – Buletteseconds, Nielsenallinfavor, motioncarriedtochangetheRecreation
Boardmeetingtimeto7:00pm.   

thPalmerTreeLighting – EventwillbeonSaturdayDecember12 at6:15, Palmer
Elementarysinging, moonbounces, smore’sstations, Balloonstheclown, photobooth,  
andSantaonthePalmerFireTrucks.  

McKinneyaddsthatwehavetalkedaboutgettingafulltimeguyforthepurposeofpark
rentals, inthesummerhewillcheckonparks. Approvedfor2016. Itwillgiveusa
presenceintheparks. Alsobuyingsignagefortheparksthatwillholdtherulesand
rentals. Hewillcheckpermitsinaccordancewithbookedrentalsandmakesurethoseare
thepeoplewhoshouldbethere.   

CCCCSiteReview – McKinneysayswearestillwaitingonthispermit, andit’shardto
getadate, it’snotconcrete. Oncewegetitbackthefirstthingthatwillhappenisthe
walkingpath. Thisallhastobewrappedupby2017. Weaverasksiftheentranceisbeing
finished. Smithanswersthatyestheentrancewillbedone. McKinneyaddsthatwedo
needasecondentrancehere, especiallywhenwehavebigevents.   

2-2-2committeereport – Smithincludesthattheymetlastnight; thereisabout $59,000
inthataccount. Theyapprovedthefixingoffield1andholdonspendingoutofthe
accountuntiltheturffieldgetsstarted. Therewillbebathrooms, concessionstand, and



lightsthatwillbeneeded. ThePalmerAAispayingforthematlift. Bulettestatedthey
saidtheywillhaveanengineercheckitout. Spendingabout $1.3milliononrecreation,  
wearefortunatetohavethisinourrecreationprograms, nobudgetswerecut, andtheyall
wentthrough. Havedoneagoodjobatkeepingnumbersincheck.  

EggHuntUpdate – Nielseninformsthatthecandyisorderedandegghuntinformationis
handedinforthenextnewsletter. Willbegettingateamtogethersoontodiscussdetails
fortheevent.  

RecreationDevelopmentFund - $925, 491.25

NewBusiness – N/A

OldBusiness – SmithacknowledgesthatNielsenreceivedanawardattheBIPmeeting
forheryearsofservicetotheTownship, 25years, since1991.   

thNextmeetingTuesdayDecember15, 2015at7:00pm.  

Nielsenmotionstoadjourn, BuletteandWeaversecond. Meetingadjournedat8:30pm.   

ArielKollar, CorrespondingSecretary


