
PalmerTownshipRecreationBoard
May21, 2013 – 7:30p.m.  

TheregularmonthlymeetingofthePalmerTownshipRecreationBoardwasheld
onTuesday, May21, 2013at7:30p.m. withthefollowinginattendance: Chairman
BillWebb, DanMcKinney, JeffYoung, ViceChairpersonCherylNielsenand
TreasurerRickBulette.  AlsopresentwereSupervisorBobSmithandTownship
ManagerChrisChristman.    

MinutesoftheAprilMeeting – OnmotionbyYoung, secondedbyBulette, and
agreedbyall, theminutesoftheAprilmeetingwereapprovedaswritten.  

Treasurer’sreport – Bulettereviewedthereport.  Everythingis inorderwith
comparisontothetownshipprintout. HeaskediftheBoardwouldwanttoseethe
balanceforthe2-2-2accountalso.  Boardagreedtheywouldwanttoseeboth
balancesonthereport.  Thatwouldbethe2-2-2AccountaswellastheRecreation
ImprovementsAccount.  OnmotionbyNielsen, secondedbyYoung, andagreed
byall, thereportwasapprovedassubmitted.  

PalmerVeteran’s – WebbreviewedarequestforuseoffieldsatKeystonefora
girls’ tournament.  Noonewaspresenttoanswerquestions.  Doesthe Palmer
Veteran’sinsurancecoverthistournament?  Theypayafeefortheiruse; what
wouldthefeebeforthisgroup?  McKinneywillgetintouchwiththe
representativeandgetinformation.  Itwasalsomentionedthatthistournament
shouldbepolicedtomakesureourrulesarefollowedsuchasparkingongrass,  
alcoholinpark.   Sincethetournamentisrequestedforthisweekendandthereis
timerestraints, YoungmotionedtoallowMcKinneytocontacttherepresentative
andmakethedecisionifitisallowedornot.  Theyhavetohaveinsuranceandpay
thefeeof $50perfield/perdaysincethisisourpolicyasofnow.  Motionwas
secondedbyNielsenandagreedbyall.  Youngalsostatedthatifthisisapproved
theprincipalatTracySchool, BobSteckel, shouldbenotified.  Helikestoknow
whatandwhoisplayingontheTracyfield.   



TownshipManagerChrisChristmandiscussedwiththeBoardhisandtheBoardof
Supervisors’ decision toappointDanMcKinneyasDirectorofParksand
Recreation.   ChristmanpointedoutthattheAthleticAssociationoperates/runsthe
sportsforPalmerTownship.  Theysupplythecommissionersforthesportsaswell
asthecoaches, andtheydoaverygoodjobwiththis.  PalmerTownshipownsthe
facilitiesandschedulestheuseofourfields, buildings, maintenanceofallaswell
asourprograms.  Hestatedthatpoliciesaregoingtobemadeandwillberequired
tobefollowed.  Thereissuchalackofpolicyandthiswillchange.  Henoted
recentlytheissuewithbaseball.  TheAAshouldhavehandledthisproblem.  They
shouldbeinchargeofhandlingtheangryparents, coaches. Thisisnota
RecreationBoardorBoardofSupervisorsproblem.   TheDirectorofParks &  
Recreationwillberesponsiblefortownshipparksasfarasanysportingeventin
them, therunningofthetownshippool, useandmaintenanceofalltownshipfields,  
andwillworkwith ScottKistlerandTomAdams.  Everyone’swork/wishlists
mustgothroughtheDirector.   IfthisBoardhasanyconcernsitgoesthroughthe
chainofcommand; McKinneytoChristmantoBoardofSupervisors, butthe
Directorisfirsttoseeifhecanresolvetheissue/concern.  Thesepoliciesneedto
bedevelopedforeveryoneinvolved.  Thereisalotoflostopportunityforrevenue
attheCommunityCenterforexample, fourplayersusingafull-courtbasketball
court.  Thisisnotgoingtohappeninthefuture.   Schedulingofcourts/fieldswill
gothroughthedirectorandhewillreviewthemandmakethedecisionofwhen
theyareallowedtobeused.  

YoungstatedthathewelcomesthischangeandnotedthathistoricallythisBoard
hasfeltunderused andnowtheywillhave something tofallbackon.  We
absolutelyneedpoliciestofollow.  AlotoftheissuesareattheAAlevel.  All
commissionersneedtobetaughtthroughtheAAandpolicieshavetobehandedto
oldandnewcommissioners/coaches.  Policieswillstipulatenumberofteamsthat
areallowedforaparticularsport.  RecreationBoardshouldhaveasayonsports
sincethetownship funds them.  McKinney willhavetopreparebudgetsfor all
sportsbasedondiscussionwithcommissioners.  Hewillthenbringthemtothe
RecreationBoardforinput.  Therehastobecontrolontheseissues.  ThisBoardis
anadvisoryboardwhichtheSupervisorsappreciatestheirinput.  Thetownship
suppliesthemoneysowearetheonesthatwillcontrolthefields/courts/scheduling
ofthesportsonourfacilities



BobSmithstatedthattheRecreationBoardreallyneverhadasayonwhatwent
on.  Therewerenowrittenpolicies sowewentbywhatwasdoneinthepast.   
Everyoneneedsdirection/guidance.   Wealsoneedmorerealisticbudgetsandneed
toknowwhatasportreallycoststorun.     

WebbaskediftheshiftofthepurchaseordersgoestoMcKinneynowand
Christmanstatedyes, everythinggoesthroughtheDirectornow.  Hefeelsitis
goodtokeepthetreasurer’sreportastheRecreationBoardhasdone butthe
purchasingprocessgoesthroughtheDirector.  Thiscouldpreventsomeone
wantingtopurchasesomethingattheendoftheyearbecausethereismoneyin
thatlineitembutitreallyisn’tneeded.   Anothergoodreasonforschedulingof
fieldsthroughtheDirectorissomeonemaycomeinthedayafterourmeetingand
nowhastowaitafullmonthbeforewemeetagain.  Oncepoliciesaremadehe
makesdecisionsbasedonthesepolicies.  Webbalsoaskedifmakingitmandatory
thatanAAmembermustattendrecreationboardmeetingscouldbeinapolicy.   
Theyreallyshouldattendthesemeeting.  Couldthereberamifications?  Thisis
somethingthatcouldbediscussedandputinpolicybooklet. Therearethree
membersofthisBoardonthreePalmerAABoard. Shouldthiscontinue?   
Christmandidn’tthinksosinceeverythinggoesthroughtheDirectornow.  Can
policybookletbedoneinphasesordoesithavetobedoneallatonce?  Christman
statedthatastheyaredevelopedtheygointothepolicybook.  McKinneyfeelsitis
agoodideatostartnow, tolettheSupervisorsknowthisisstartingandthisBoard
isinagreementwiththis.    

BulettefeltthathavingaDirectorisagoodideaandsomethingthatisneeded.  Itis
toughtomakedecisionwithnopoliciestofollow.  

Nielsenfeltarecreationdepartmentwillorganizethesports/schedulingandthisso
important.  ShefeltDanwilldoafinejob; sheisveryimpressedwithhowheruns
thecommunitycenter.  Shesaidthisyearsagothatthetownshipneededsomeone
tooverseethisdepartment.   

ItwasmentionedthatwiththesenewpoliciestheAAcouldverywell findthey
couldmakesomechangesoftheirown.  Startingnewwithnewrulesisgood.    



WebbaskediftheAAisawareofthesenewchanges/policies.  Christmanstated
theyhadameetingwithafewmembersoftheAABoardandtheyweretoldabout
it.  McKinneystatedhewillapproachthemaswellascommissioners.  Heishere
toworkwiththem, tohelpthemwiththeirorganization, nothinder.  

ChristmanstatedheandtheSupervisorsfeltthisisagoodthingandwantedtosay
thankyoutoallthevolunteersthatareonourboardsandletthemknowthatthey
provideapurposetothistownship.    

Theequipmentmanagementwasdiscussed.  Thereneedstobechangeswiththis
alsowhichwillbedonethroughapolicyalso.    

Youngbroughtupthe2-2-2committee andnotedthattheAAwasunderthe
impressionthatthiswasdisbanded.  Christmanstateditasnotandfeelseveryone
shouldgettogetherandstartdiscussingthings.  Askedifthemoneyforthis
accountshouldjustbeputtogetherwiththeRecreationImprovementsAccountand
Christmanstatednotnecessarily, thismoneycamefromyouthregistrationsand
shouldbeusedtowardsthat.  

Youngaskedwhenthebikepathisgoingtoopen.  WastoldassoonasthePublic
Workshastimetodotheworkneededonthesides.    

Feeforuseoffieldswasquicklydiscussed - Whatareourexpensestomaintain
fieldsincomparisonto $50perfield? Thisistobereviewed.  

ChristmaninformedtheBoardthatasofnowDanMcKinneyisofficiallyoffthe
RecreationBoard.  Boardmembersaskediftherecouldbeapolicyonattendance.   
IfyouareontheBoardyoumustattendapercentageofmeetingsoryouwillbe
removedfromthatBoard.  Christmandoeshaveapolicyonthisandwilldistribute
theRecreationBoardpolicytoeveryone.  

SmithreportedthatBobJohnsonaskedtostepdownfromthisBoardeffective
immediately.  Hewillsendinhisresignation.  SmithwillalsocontactMarcKnox
toseewhathisintentionsareforthisBoard.  



NielsenreadathankyoufromJerryHudginsfromLaCrossereportingwhatthey
didontheirLAXfooddrivelastweekend.  Theywentoverandabovewhatthey
didlastyearandthenthankedtheBoardandtownshipforalltheirhelpthroughout
theyear.  

AdultRecreation – NielsenstatedthatlastmonththeBoardmadeadecisionthat
theteamthatplaysatLaBarreParkduringthedaydidnothavetopayforthefield
usesincetheydonotchargeteamstoplay.  Shethenstatedthatshefeltthey
shouldhavechargedthisteam $50foreachteam, whichisone, thatusesthefield.   
Thisteamwaschargedlastyear.  Shethenmadeamotiontocharge $50forthe
team.  Youngsecondedthevotewhichwasapprovedbyall.  

McKinneystatedthereisgoingtobeabasketballleaguestartingatFairviewin
mid-June.  Itwillbeamen’sleagueaswellasaco-edleague.  

McKinneyalsodiscussedthePalmerSoftballAssociation.  Thisorganizationis
makingmoneywiththeirteamfeesandtournaments.  Thisisoneorganizationthat
willhavetogiveusspecificdateandtimesastowhentheyargoingtouseour
fields.  Theyjusthaveablanketapprovalthroughoutthesummerandfall.  Also
feeswillbeincreased.  McKinneywilldiscussthiswithEricBoncherinthenear
future.  

MiracleLeague – McKinneyreportedthattheyhave200playerssignedup.  He
alsoinformedtheBoardthattheyLeaguevoteddowntoallPalmerkidstoplayon
thefieldwhentheyarenotusingit.   

Pool – McKinneyreportedthatthepoolisfilledbutitisindireneedof
renovations.  Hopefullywecangetsomegrantsinthenearfuturetohelpus.  

Softball – Youngreportedthereisnoseniorteam, notenoughsignedup.  

Baseball – WebbinformedtheBoardthattheAAishighlyupsetthatRecreation
BoardtookkidsfromEastononateam.   Theynotedtheywouldnothaveeven
entertainedit.  Thisissomethingthathastobestraightenedoutnowandapolicy
willbemadeforthis.  Webbtoldthecomplainanttoattendthemeetingbutnoone



came.  ProceduretostopthiswasdiscussedandSmithreadasignedreleasethat
theyweretofollow.  TheyhavenotfollowedtheserulessotheBoardagreedthat
theyaretobeterminatedfromtheteamimmediately.   Weallowedthemtoplay
buttheyhadtofollowrules.  Decisionhadtobemadeifitwastobeputbackon
thecommissionerforhimtogetitstraightened.  Boarddecidedtohavea
RecreationBoardmembertotakecareofthis.  OnmotionbyYoung, secondedby
Nielsen, andagreedbyalltheBoardagreedtohaveBillWebbdealwiththisissue,  
thattheBushkillValleyAmericansarenotadhering tothesignedpolicythatthe
playersfromEastonweretofollowandthathehastheultimatedecisionofeither
terminatingthemimmediately, givingthemonemoregametostraightenoutorget
anothercoach.  BoardnotedthisisanAAissueandtheyshouldhavemadethe
decision.    

OnmotionbyYoung, secondedbyBuletteandagreedbyallthemeetingwas
adjournedat10:10p.m.  

DianeGrube, Corr. Sec.  


